
Because of our experience and expertise,  

MES Inc. is a perfect fit for companies exploring  

the cost-savings of  Low Cost Country Sourcing.  
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• We can reduce your component costs over domestic 

sourcing by 20% – 55%. 

• We will reduce your inventory levels from more than 56 

days down to 3 days. 

• We can develop custom engineered products meeting 

extensive quality specification requirements for direct 

delivery to your plants 



1. Finding 
Suppliers 

2. Managing 
Quality 

3. Global 
Logistics 

4. Domestic 
Operations 

5. JIT/KANBAN 
Warehousing 

MES  

Experience 

MES  

Expertise + 
Quality in every step of the 

Supply Chain Management 

process. 
= 

We manage the entire process, from 
Sourcing to Shipping to JIT delivery. 



MES works with suppliers 
across the globe to bring 
you the best manufacturing 
resources.  
 
Our criteria for suppliers 
includes: 
• ISO certification 
• Advanced Facilities 
• Engineering Resources 
• Solid History of Quality  
• On-Time Production. 

………………………….. 
1. Finding Suppliers 

More Details 

http://mesinc.net/overseas-manufacturing-resources/


MES suppliers must have ISO:9001 
certification and must pass a stringent 
audit to be an Approved Supplier. 
 
Our suppliers are required to 
demonstrate manufacturing quality and 
delivery capabilities to meet your 
demanding requirements. 

…………………………. 
2. Managing Quality 

More Details 

http://mesinc.net/manufacturing-quality/


MES saves money & 
improves lead-times in 
each phase of the 
logistics process, from 
selecting the right 
shipping provider, to 
domestic warehousing 
and JIT shipping. 

……………………….. 
3. Global Logistics 

More Details 

http://mesinc.net/overseas-manufacturing-global-logistics/


MES goes well beyond 
standard supply chain 
management solutions. 
 
• Final Machining 
• Painting/Coating 
• Assembly 
• Part Marking 

……………………….... 
4. Domestic Operations 

More Details 

http://mesinc.net/domestic-manufacturing-operations/


MES provides 
comprehensive 
inventory management 
and product releases 
according to your needs 
to reduce your inventory 
cost. 

…………………………... 
5. Warehousing | JIT 

More Details 

http://mesinc.net/warehousing-inventory/


We believe continuous 
improvement is the 
building block of our 
success… and yours. 
 
That’s why we 
continuously monitor  
key performance 
indicators and look for 
new ways to improve 
every step of our 
process. 



MES, Inc.  •  740-201-8112  •  www.mesinc.net 
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• Castings 
• Stampings 
• CNC Machining 
• Rubber Molding 
• LED Components 


